Appendix F
WESTERN REGION AWARDS COMMITTEE PROCEDURES
I. Administration 

A. Committee shall consist of the following members:
1. Voting members

a. Region director.

b. Section chiefs.

c. Awards advisor.  MUST HAVE A NATIONAL APPOINTMENT (NN),  OR A LEADERSHIP COMMENDATION APPOINTMENT (LCA).
d. One section representative from each section (to be appointed by the Section Chief – HAVING A NATIONAL APPOINTMENT (NN), A LEADERSHIP COMMENDATION APPOINTMENT (LCA), OR APPROVED BY THE REGION DIRECTOR).

e. Immediate past Region director.

f. Assistant Region directors.
B. Term of membership
1. Committee membership shall be three years and staggered so all terms of members do not expire simultaneously.

2. Section Representatives shall be appointed, or reappointed in accordance with Section Chief elections.

3. It is strongly recommended that Section Representatives be appointed from a Patrol other than the Patrol the Section Chief would normally roster with.
4. Section Representatives must attend 2 of 3 awards meetings annually. A new member will be appointed if the attendance requirements are not met.  Other Awards Committee members are also expected to meet the same attendance requirements.

C. Awards committee is to meet three times a year.
1.1 September at the Region Meeting or an agreed upon date in October.

a. Review old business.

b. Organization meeting to begin year.

c. Receive and review any awards as time permits.
2. February/March, date to be determined by the committee within sufficient time to allow for Division deadlines.
a. Review old business.

b. Receive and select Region Outstanding Awards (All awards must be into the Committee by meeting time).

c. Receive and review all other awards as time permits.

3. April/May, date to be determined by the committee within sufficient time to allow for Division deadlines, not to adjourn until all business before the committee is completed.
a.
Review old business.

b.   Receive and review any submitted awards.
D. Committee Procedures
1. All available Committee members must review each Candidate application. (For Committee members being considered for an award, this can be done by phone, letter, or meeting)

2. All votes will be by secret ballot.

3. All awards voted on and rejected will not be considered again that season.

4. The National Awards Manual and the National Policies and Procedure Manual will be used as a guideline.

5. The Awards Committee will only consider fully completed award applications with the appropriate number of copies.  (All spaces must be filled in; Sponsor and/or Patrol Representative’s signature on form and copies must accompany the original application sent to the Committee for review, exceptions are with the PR/PD is the nominee).

6. Voting:
a. A quorum is defined here as one half of Awards Committee membership plus one.
b. Two thirds of a quorum, but not less than 9 votes must be cast for each award.

c. Approval is by simple majority.
d. Voting on an outstanding award where there are multiple nominations will be by single name selection.

e. Outstanding awards must receive a majority of the votes cast, if a majority is not reached, the candidate receiving the least votes shall be dropped and another ballot shall be cast. Voting will be done until there is a majority for one candidate.

f. A quorum for NN or LCA review and voting is defined as all remaining members of the committee attending the meeting who hold an NN or LCA.

g. The Awards Advisor will cast a vote only when the total number of ballots cast is tied.
7. National Appointments

a.
If a committee member does not hold a NN or LCA, that member cannot be present for discussion or voting.

b. If a NN or LCA Candidate is held for review that application form with an explanation for withholding must be placed on file and reviewed within one calendar year of the initial review.
8. If an award application is held for review, that application, with an explanation for withholding must be placed on a form (Appendix A), sent to the submitter, and reviewed within one calendar year of the initial review.  

9. The deadline for an awards nomination is one week prior to the Awards Committee meeting.  The Awards nomination is to be received by the Awards Supervisor one week prior to the Awards Committee meeting. Subsequent copies can be delivered before the start of the meeting.

10. If a committee member is to be considered for an award, they will not be present during the consideration.
11. All sponsors and Patrol Directors/Patrol Representatives, as appropriate, will be notified in writing upon final approval of an award.
II. AWARDS TO BE CONSIDERED BY THE COMMITTEE
A. Outstanding
1. Outstanding Alpine Patroller.

2. Outstanding Nordic Patroller.

3. Outstanding Patroller.

4. Outstanding Paid Patroller. (Professional)

5. Outstanding Young Patroller (age 15 – 19).

6. Outstanding Administrative Patroller.

7. Outstanding Instructor –OEC.

8. Outstanding Instructor.

9. Outstanding Alpine Patrol Representative.

10. Outstanding Nordic Patrol Representative.

11. Outstanding Large Alpine Patrol.

12. Outstanding Small Alpine Patrol.

13. Outstanding Large Nordic Patrol.

14. Outstanding Small Nordic Patrol.



Outstanding Awards must receive a majority of the votes cast.




If a majority is not reached, the candidate (s) receiving the




fewest votes shall be dropped and another ballot shall be cast.
B. National Awards
1. Distinguished Service Award.

2. National Appointments.

3. Merit Stars

a. Purple Merit Star.

b. Green Merit Star.

c. Yellow Merit Star.

d. Blue Merit Star.

4. Leadership Commendation Awards.

5. Patrollers Cross.

6. Minnie Dole Award.
C. Division Awards

1. Critical Care Certificate.

2. Lifetime Achievement.

D. Region Awards
1. Super Angel Award.

2. Certificate of Appreciation.

3. Tenth Mountain Division Award.

4. Western Region Outstanding Service Award.

5. Western Region Program Directors Award
III. PRESENTATION OF AWARDS
All approved Awards must be presented at the Region Awards Banquet as first priority. If the Award cannot be presented at the Region Awards Banquet, then the Award shall be presented at a Region sanctioned event within one (1) year of the award approval by the National Office at his discretion of the Region Director.  
